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Next, Stark discussed Society’s finances. He noted that the actual surplus remains much
higher than the budgeted surplus and new initiatives consume only a fraction of this
surplus. To address this, Stark recalled that the Board voted in February 2024 to target
zero surplus for ISIT 2024 and formed an ad-hoc committee on strategic finance
management. Stark noted that IEEE plans to implement a new budgeting model in 2026
to eliminate such large surpluses across societies. However, an interim model will be
adopted for 2025, the details of which are still being worked out. Stark presented
examples of large initiatives run by other societies that ITSoc could study or emulate in
the future. Stark also provided a summary of approved new initiatives and their
corresponding budget for 2024. He invited champions of these initiatives to work with the
Treasurer to spend the money on pace.

Next, Stark discussed ways of increasing administrative support for the Society and
asked



2) Treasurer Report:



also accompanied by a second support. Meir Feder was nominated as the 1%t VP for
2024,



Motion: To approve the Consent Agenda version v.1 distributed to BoG members on 05
July 2024. The motion passed.



teaching contributions and activities, a list of units taught, and a list of teaching outputs.
This file should also contain evidence



ad-hoc committee that includes the ITSoc



potential sponsors, and the timeline of the Workshop. He noted



before taking effect. However, this proposed change was NOT approved. Matthieu
explained that the reason for not accepting the change was the presence of discrepancies
or conflicting statements between the IEEE Awards and Recognitions Manual and the
ITSoc Bylaws in terms of eligibility rules and wording of various awards, as well as
ongoing IEEE efforts to review and update their Award policies. After many rounds of
discussions with the corresponding IEEE staff and volunteers, it was decided to withdraw
the request and wait until IEEE makes necessary updates to their Awards policies before
proposing any change.

The remaining three proposed changes (dealing with Chairing of the BITS Magazine
Steering Committee, general conflicts of interest, and dates of appointments) went ahead
for further review. The Technical Activities suggested minor changes to the wording of
the section pertaining to the BITS Magazine Steering Committee to clarify the selection
process from among the members of the Steering Committee. This was accepted by the
Constitution and Bylaws Committee and the same revision is now proposed to the
selection of the Chair of the JSAIT Steering Committee for consistency. Next, Matthieu
noted that the bigger change is in the definition of Col, where it now refers to both the
IEEE Bylaws and policies. Also, IEEE suggested to rearrange item 4 of that section into
two items, where a new item 8 codifies any other significant negative relationship as Col.
Matthieu noted that the Committee insisted on keeping out the word “positive’ from item
8, because all previous items effectively deal with positive relationships and ‘significant
positive relationship’ is not sufficiently clear.

Motion: To add the following as Article V, Section 4. Subsection C) of the Bylaws per the
document circulated by the Constitution and Bylaws Committee on 14 June 2024.

Subsection C) Magazine Steering Committee and Editor-in-Chief: The Magazine Steering
Committee shall consist of four members, serving in staggered non-renewable four-year
terms. Appointments to the Magazine Steering Committee shall be made by the
Nominations and Appointments Committee in consultation with the current Magazine
Steering Committee members with approval of the Board. The Chair of the Magazine
Steering Committee shall be selected by the Magazine Steering Committee among the
current committee members themselves and must have served for at least one year as a
committee member prior to being appointed Chair. In the event that the Magazine
Steering Committee is unable to select a Chair, the Chair shall be selected by the
Publications Committee.

The term of office of the Magazine Editor-in-Chief shall be three years. At least six months
prior to the end of a term of office, the Society shall issue an open call for a new Magazine
Editor-in-Chief. The Magazine Editor-in-Chief shall be nominated by the Magazine
Steering Committee and appointed by the Board. The outgoing Magazine Editor-in-Chief
is not eligible for immediate re-appointment as Magazine Editor-in-Chief. Magazine Area
Editors and Editors are appointed by the Magazine Editor-in-Chief, subject to the approval
of the Magazine Steering Committee. In the event of a within-term vacancy in the position
of Editor-in- Chief, an interim Editor-in-Chief shall be designated by the President from
the present Magazine Area Editors, Editors, or past Editors-in-Chief. The Society shall
issue an open call immediately and the selection of the new Editor-in-Chief shall be
completed within three months.

The motion passed.
Motion:












and ranking process. Given this, Daniela called for a more proactive approach to ensuring
a larger set of fellow nominees from ITSoc going forward. A



